
Fountas and Pinnell Classroom 
Implementation Guide 

Attention Coaches: Don’t forget to find the Product Code for each 
Context and add that product code to your building school account.  
See this document for school account information.

https://docs.google.com/spreadsheets/d/1vsgc2EoddVCt7a5DzdnmOqn4sOkRz2rbeMzYle5pZHE/edit?usp=sharing


Interactive Read Aloud 
> Start with the System Guide. The section “Instructional Contexts” goes into 

detail about each context. This would be the work of a PLC. This supports 
teachers understanding of what they are going to use in their classrooms. In 
addition, the System Guide serves as a resource for planning and a guide to all 
things FPC

> Getting Started Videos found on https://www.fountasandpinnell.com/default are 
available for all instructional contexts

> After logging in 
a. go to Online Resources
b. FPC
c. and the Getting Started Videos are on the right hand side

System Guide 
A spiral bound 
book that all 
classroom 
teachers should 
have. 

https://www.fountasandpinnell.com/default


IRA Continued 
> There are example lessons in every context 

of every grade level that will serve as good 
examples for teachers and PLCs as well

> An Interactive Implementation Plan will serve 
teachers as they unpack and organize 
materials

> In addition, there are slides that give tips 
and tricks for how others have organized 
and stored materials

FPC Implementation Guide 

https://drive.google.com/file/d/1PNcKy4eE3TGIyBf7v9hXDTFwMF20GCxY/view?usp=sharing
https://docs.google.com/presentation/d/1DBALXqb14pD_yIa_UdbRsVxvIA7nFstsCUax2I8tmms/edit?usp=sharing


Shared Reading (Steps are identical to IRA)  
> Start with the System Guide. The section “Instructional Contexts” goes 

into detail about each context. This would be the work of a PLC. This 
supports teachers understanding of what they are going to use in their 
classrooms. In addition, the System Guide serves as a resource for 
planning and a guide to all things FPC. 

> Getting Started Videos found on 
https://www.fountasandpinnell.com/default are available for all 
instructional contexts. 

> After logging in
- go to Online Resources
- FPC
- and the Getting Started Videos are on the right hand side

https://www.fountasandpinnell.com/default


SR Continued 

> An Interactive Implementation 
Plan will serve teachers as they 
unpack and organize materials 

> In addition, there are slides that 
give tips and tricks for how 
others have organized and stored 
materials

Big Book, 6 mini books and 
lesson folder 

https://drive.google.com/file/d/1PNcKy4eE3TGIyBf7v9hXDTFwMF20GCxY/view?usp=sharing
https://drive.google.com/file/d/1PNcKy4eE3TGIyBf7v9hXDTFwMF20GCxY/view?usp=sharing
https://docs.google.com/presentation/d/1DBALXqb14pD_yIa_UdbRsVxvIA7nFstsCUax2I8tmms/edit?usp=sharing


Reading Mini Lessons (RML) 
> Start with the System Guide. The section “Instructional 

Contexts” goes into detail about each context. This would be 
the work of a PLC. This supports teachers understanding of 
what they are going to use in their classrooms. In addition, the 
System Guide serves as a resource for planning and a guide to all 
things FPC

> Getting Started Videos found on 
https://www.fountasandpinnell.com/default are available for all 
instructional contexts. 

>

https://www.fountasandpinnell.com/default


RML Continued 
> Webinar Putting Reading MIni lessons into Action

- This is a lengthy video but as the instructional leaders 
you could choose which pieces would benefit your 
teachers most to support the learning around RML 

> RML have been aligned to units of study for grades K-3
> Teachers can use what is suggested or choose what is best 

for their students and learning targets

https://thankyou.heinemann.com/fountas-pinnell-put-reading-minilessons-into-action-webinar


Book Clubs 
> Start with the System Guide. The section “Instructional Contexts” goes 

into detail about each context. This would be the work of a PLC. This 
supports teachers understanding of what they are going to use in their 
classrooms. In addition, the System Guide serves as a resource for 
planning and a guide to all things FPC. 

> Getting Started Videos found on 
https://www.fountasandpinnell.com/default are available for all 
instructional contexts. 

> After logging in
- go to Online Resources
- FPC
- and the Getting Started Videos are on the right hand side

https://www.fountasandpinnell.com/default


BC Continued 

What are Book Clubs? 
Webinar 

http://fpblog.fountasandpinnell.com/what-are-book-clubs


Phonics, Spelling, and Word Study 
> Go to the System Guide and Read from the “Instructional Contexts” 

Section under PWS. This would be the work for a PLC. Read, process, 
and plan as a team. 

> Watch the Getting Started Video on 
https://www.fountasandpinnell.com/default 

- It discusses what is in the PWS System. The Video can be found by 
going to the website

- logging in
-  Clicking “Online Resources” at top of the page
- then “FPC”
- Getting Started Video should be on the right hand side

https://www.fountasandpinnell.com/default


PWS Continued 

> The first 50 pages of the teachers manual (PWS)  has meaningful 
reading around the 9 areas of word learning that would be 
beneficial for teachers to read in pieces or as a PLC. 

> Give teachers time to unpack and get to know the materials. See 
Unpacking Guide for directions and guidance on how to start 
this process. Please allow time 

for teachers to 
get these 
materials 
organized. 

https://resources.fountasandpinnell.com/uploads/resources/FPC_PWS_Lesson_8699_UnpackingGuide_OLR.pdf


PWS Continued 
> Tips and Tricks for how to store and organize all materials can be 

found here on slides
> There are example lessons in every context of every grade level 

that will serve as good examples for teachers and PLCs as well

https://docs.google.com/presentation/d/1DBALXqb14pD_yIa_UdbRsVxvIA7nFstsCUax2I8tmms/edit?usp=sharing


Additional Resources to Support Implementation 

How to create Shared Reading Audio Libraries 
Alphabet Linking Chart 
Alphabet Cards (that align to linking chart) 
Consonant Cluster Linking Chart 
Final Consonant Cluster and Digraph Linking Chart 

https://drive.google.com/a/m.kckps.org/file/d/1A3lsQIfmYRVpPCcaE9xdEdI2xgMP2lmX/view?usp=sharing
https://drive.google.com/a/m.kckps.org/file/d/1CSR7DGE3BzL33pr8fZO5lLoEZtT_ob0V/view?usp=sharing
https://docs.google.com/document/d/1eTbfpQml4iixA9SnurFMZ5LBBGWqY3rfmUb7wRFQzbQ/edit?usp=sharing
https://drive.google.com/a/m.kckps.org/file/d/19FtkTTYtlX9d7HgJyvKSl8kkDsZrB2iE/view?usp=sharing
https://drive.google.com/a/m.kckps.org/file/d/17uln9ZtgYj39VtaDobcDhmgmejXEVVSF/view?usp=sharing

